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2.1. Small and Medium Industry  
%DVHGRQWKHGHFUHHRIWKHPLQLVWHURI,QGXVWU\1R0,LVVXHGE\WKH'HSDUWPHQWRI,QGXVWU\VPDOO




















:KLOHPHGLXP LQGXVWU\ LV SURGXFWLYHHFRQRPLFDFWLYLW\ WKDW VWDQGVDORQHZKLFK LVGRQHE\ WKH LQGLYLGXDORU
EXVLQHVVHQWLW\WKDWLVQRWDVXEVLGLDU\RUEUDQFKRIDFRPSDQ\QRWRZQHGFRQWUROOHGRUEHDSDUWHLWKHUGLUHFWO\RU
LQGLUHFWO\RIVPDOOEXVLQHVVHVRUODUJHEXVLQHVVHVWKDWKDYHDQHWZRUWKIURP5SILYHKXQGUHGPLOOLRQ












LV KRZ WRPDNH WKH ,QGRQHVLDQ SHRSOHZDQW WR EX\ GRPHVWLF SURGXFWV WKH DPLG UDPSDQW IHYHU RI EX\ LQJSRUWHG
SURGXFWV
'DYLGVWDWHVWKDWVWUDWHJ\LVDZD\WRDFKLHYHORQJWHUPJRDOV%XVLQHVVVWUDWHJ\FRXOGEHJHRJUDSKLFDO



























3XOXWDQ5HPERNHQ'LVWULFWRI0LQDKDVD WKHREMHFWRI UHVHDUFK LV WKHGHYHORSPHQWPRGHORIFRPSHWLWLYHVWUDWHJ\
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GHYHORSPHQWIRUSXOXWDQFHUDPLFVVPDOODQGPHGLXPVL]HGLQGXVWU\60,FHUDPLFFUDIW3XOXWDQLQ0LQDKDVD,QWKLV
VWXG\ WKH UHVSRQGHQWVZHUH WKHSXOXWDQ FHUDPLFV FUDIWVPHQ:LWKSRSXODWLRQRIEXVLQHVVXQLWV LQ0LQDKDVD
$FFRUGLQJ WR6XJL\RQRSRSXODWLRQ LV WKHREMHFW  VXEMHFW WKDWKDVFHUWDLQTXDOLWLHVDQGFKDUDFWHULVWLFV
GHILQHG E\ WKH UHVHDUFKHUV WR EH VWXGLHG WR FRPH WR FRQFOXVLRQV :KLOH WKH VDPSOH LV SDUW RI WKH QXPEHU DQG
FKDUDFWHULVWLFVSRVVHVVHGE\WKLVSRSXODWLRQ,QWKLVVWXG\DOOWKHSRSXODWLRQRISXOXWDQFHUDPLFVFUDIWVPHQLVWDNHQDV
WKHUHVHDUFKVDPSOH
3.1. Method of collecting data  
7KHPHWKRGVRIFROOHFWLQJGDWD LQ WKLVVWXG\DUH REVHUYDWLRQ LQWHUYLHZV 7KHTXHVWLRQQDLUHDQG
GRFXPHQWDWLRQ7KHRSHUDWLRQDOGHILQLWLRQRIYDULDEOHVVWUHQJWKVDQGZHDNQHVVHVYDULDEOHVLQWKLVVWXG\ZHUHDQDO\]HG
IURPinternal factor evaluation,)(DQGYDULDEOHV6XFKDVRSSRUWXQLWLHVDQGWKUHDWVIURPexternal factor evaluation
()(












4.2. SPACE Analysis And SWOT analysis 
7KHGDWDREWDLQHGZHUHUHDQDO\]HGXVLQJ6:27DQG46307KHDQDO\VLVRIVSDFHPDWUL[RIWKHSXOXWDQFHUDPLFV
KDQGLFUDIWPDWULNVVSDFHFDQEHDUHLQWKHDSSHQGL[





























4.3. QSPM Analysis (Quantitative Strategic Planning Matrix) 
7DEOH0DWUL[4630(Quantitative Strategic Planning Matrix)
&RPSHWLQJ6WUDWHJLHVRI6PDOODQG0HGLXP3XOXWDQ&HUDPLFVFUDIWLQ0LQDKDVDDFFRUGLQJWR3ULRULW\6FDOH
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 (VWDEOLVKLQJ$VVRFLDWLRQ :2 
 ,PSURYLQJPDUNHWLQJPDQDJHPHQW : 
 ,PSURYLQJWKHSURGXNFRPSHWLWLYHQHVV 67 
 (VWDEOLVKLQJUHTXLUHGFRRSHUDWLRQ 67 
 ,PSURYLQJ+XPDQ5HVRXUFHV :7 
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